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Self-Led Leadership Development Exercise Examples
1. Challenge & Solution. Meet with a leader to identify a challenge facing his/her team. Develop an action plan to address this challenge and participate in the implementation. Report on your process for developing a solution and results of the implementation.  
2. Innovation. Identify innovative practices across the landscape of higher education or industry. Submit a proposal on an innovative step that UGA could take. 
3. Empowerment and idea sharing. This exercise should be completed on a team other than your own. With the unit leader’s prior agreement, arrange a meeting with his/her team members without the leader present to solicit improvement ideas. Present these ideas to the leader (with individual feedback remaining anonymous) either with or without the rest of the team present.

4. Sharing best practices. Meet with a member of a team other than your own to identify a best practice from their group. Briefly document this practice, including ways in which this practice could be adopted by other groups. 

5. Resource optimization. Identify a cross-training opportunity between two groups that would allow one or both groups to operate more effectively. Create a proposal for implementation.
6. Process documentation. Working with either your own team or another, identify an opportunity in which process review and documentation could reduce margin for error or allow for more effective training of future team members. Document this process and with recommended improvements. 

7. Leadership philosophy. Identify a leader, either inside or outside your unit, and schedule a brief meeting to discuss his/her leadership philosophy. Ideally, shadow this leader for part of a day. Report on what you learned. 
8. Defining team values. Work with a team other than your own to develop a list of the team’s core values. All team members should have input in this discussion. Then, work with the team’s leader to solidify these into a formal team values statement. 
9. Quality control. On either your own team or another, identify a process with opportunity to improve efficiency or effectiveness. Submit a proposal to the leader of that team to address the opportunity. 

10. Results measurement. Identify an area, on your team or another, in which the measurement of results could lead to more effective decision making or improved accountability. Submit a proposal on how results could be measured and used.
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